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THEME 
Forgiveness and Belonging 

 “Be kind and compassionate to one another, forgiving each other,  
just as in Christ God has forgiven you.”  

Ephesians 4:32 
 

SYNOPSIS 
When Grandpa Oscar Long ends up in the hospital on Christmas Day, his 

visiting family gathers. Unresolved tensions surface in these close quarters. 
Will the family work through their issues in love?  

 
CAST 

GRANDMA/KATHERINE (F) Nurturing, warm, engaging. 

ALEX (M/F) Appealing, athletic, over-achieving, older cousin. Carries 
weighty scenes. 

GINA (F) Adult daughter of GRANDMA and GRANDPA, mother of ALEX. 

WAITING ROOM HOSTESS (F) Gum smacking, phone addicted, otherwise 
oblivious. Comic, character actress. 
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SURGERY WAITING ROOM HOSTESS is far left or right, scrolling 

her phone unless otherwise noted.

GRANDMA is saying goodbye to offstage Doctor, who has just 

exited hospital room.

Grandpa is unseen. His hospital bed can be implied with set 

pieces, pillows and covers, or unseen off stage.

GRANDMA

(to Doctor just offstage)

Thank you for that report, Doctor. Such a relief!

GRANDMA sings a cappella.

 

GRANDMA

I CANNOT STOP LOVING YOU.

AFTER ALL THAT WE’VE BEEN THROUGH.

YOU’RE THE FAMILY GOD GAVE TO ME

CHRISTMAS, MAY OR JUNE.

I CANNOT STOP LOVING YOU.

GRANDMA

Crazy old man! Climbing that ladder without telling anyone! It's a wonder

you're still alive. Who do you think you are – Clark Griswold?

ALEX enters, unseen by GRANDMA.

ALEX

(casually, from just behind her)

Merry Christmas, Grandma!

GRANDMA

(startled, then delighted)

Alex!

They embrace.

ALEX

How’s Grandpa?

GRANDMA

Well, thankfully, the Doctor said he’s recovering fine, just to let him sleep. 

He’s got that down! He’s been out cold for hours.

Beat.
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Alex, honey, I'm so glad you made it home from school! Your Mom told

us you were coming. That tyrant of a coach finally gave you a couple of 

days off, huh? He'll probably make you practice on your wedding day.

ALEX

Yeah! Well, if he doesn't, my Mom will.

GRANDMA

Where is that daughter of mine?

ALEX

She's with the kids, corralling all the cousins.

GRANDMA

Oh, that was good of her to stay at the house with that whole crew.

ALEX

Nope. Not at your house. They’re here at the hospital. Downstairs in the 

lobby.

GRANDMA

You brought the kids? Here? To the hospital?

ALEX

What else could we do? We couldn't get your neighbors to take them off

our hands. Believe me, we tried. Mom said we needed to get everyone

out of your house for a while.

Beat.

 

The kids went a little crazy last night after you and Grandpa left in the

ambulance. Of course they were worried about Grandpa...but I think they

were also worried they wouldn't get to open any presents on Christmas

Eve. Riley organized this little protest...that turned into a little...riot. 

Don’t worry, Grandma, I cleaned the eggs up off your carpet. And the

baby wipes took most of the purple sharpie off your dining room wall.

Beat.

 

Just kidding.
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GRANDMA

Well, since they’re all here, why don’t we bring those kiddos up here with

me! Take my mind off worrying about Grandpa.

ALEX

Don’t you think there’s too many of us?

HOSTESS takes focus.

HOSTESS

(to phone)

Hey girl!

ALEX

And what about her?

HOSTESS

(to phone)

No way!

GRANDMA

From what I can tell, there's no way our little Hostess is gonna

mind...or even notice, for that matter.

GRANDMA crosses to HOSTESS.

 

Excuse me. Hi! Hello. Hello?

HOSTESS

(to phone)

I have to go. Call ya back.

HOSTESS hangs up phone.

 

Hiiiiiiiiiii.

GRANDMA

Hi. My name is Katherine Long.

HOSTESS remains distracted, scrolling.

HOSTESS

Uh huh.
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GRANDMA

My husband, Oscar Long,

HOSTESS

Uh huh.

GRANDMA

in Room 309?

HOSTESS

Uh huh.

GRANDMA

In this hospital?

HOSTESS

Uh huh.

GRANDMA

Where you

Gestures air quotes.

 

work?

HOSTESS

Okay.

GRANDMA

I’d like to have my Grandchildren come up for a little Christmas get

together.

HOSTESS stops scrolling, fully attentive.

HOSTESS

OOH, a party! Sure! Invite them all. The more the merrier.

GRANDMA does a take to ALEX.

GRANDMA

Bring it on!!!

As ALEX exits, she runs into GINA entering.

F
o
r 
P
e
ru

s
a
l 
O
n
ly

4.



ALEX

Oh, hi Mom.

GINA

(to ALEX)

Hey Alex.

(to GRANDMA)

Hi Mom.

ALEX lingers.

GRANDMA

Gina! I didn't expect to see you.

They hug.

GINA

How’s Dad doing?

GRANDMA

Well, the Doctor said he should be fine, thank the Lord. They just got all

the tests back. He just needs to sleep.

GINA

You look exhausted. Why don’t you go home and rest? I’ll stay here with

Dad today.

GRANDMA

That sounds tempting...

GINA

Please Mom, you go on and enjoy a restful Christmas day in your

home. Let me stay today.

GRANDMA

(cautiously)

Gina, I need to tell you something.

Beat.

 

Jerry’s on his way.

Beat for GINA to process this bomb-drop.
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GINA

Here?

GRANDMA

Here.

GINA

To the hospital?

GRANDMA

Yes. I called him last night after Grandpa fell in case...you know...before

we knew he was gonna be OK.

GINA

(sarcastic)

Jerry. Wow! You finally reached Jerry. Where is he living now?

GRANDMA

I didn’t ask. I’m always just grateful to talk to him. He'll always be part of 

this family – no matter what. He wants to come see Dad.

GINA

When?

GRANDMA

He says today. But you know Jerry...he likes to keep us guessing...

GINA

Then nevermind. I can't stay here. I'll take the kids and wait at the

house.

GINA gathers up to leave.

GRANDMA reaches to stop her.

GRANDMA

Gina, I know Jerry has put you – put all of us – through a lot. But we love

him just the same as we love you, and Jessie, and Jill...all our children.

He'll always belong.

GINA keeps moving.
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GINA

Text me when he's gone – if he actually shows up, that is.

GRANDMA crosses to stop GINA.

GRANDMA

Gina, wait! I understand if you feel you need to go, but please don't take 

those kids. I think it will do Grandpa good to have them around. Alex will 

help me. Right, Alex?

ALEX nods yes.

 

(to GINA)

Please? For your Dad?

GINA ponders, then exits.

 

(calling after GINA)

If you really want to give your Dad a Christmas gift this year, you’ll find a

way to forgive your brother.

GRANDMA slowly turns her attention to ALEX.

 

Alex, your mom is in pain.

ALEX

Sometimes she is the pain.

GRANDMA hugs ALEX.

GRANDMA

I'm sorry to hear that. Hurt people hurt people. Just try to love her. She'll

soften up.

ALEX

Yeah, you don't know my mom...

GRANDMA does comic take.

 

OK...well, maybe you do.

GRANDMA

Your Mom's been hurt and forgiveness is hard – for everybody I guess.

But it's healing for our souls. God made us to forgive so we can heal. I

been singin’ “Let it Go!” long before Disney got Frozen.

GRANDMA and ALEX hug.
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HOSTESS emerges from phone, stealing all focus.

HOSTESS

Ohh! I love that show!

(singing

"Let the storm rage oooooooooooooooooooo...")

GRANDMA does a take.

GRANDMA

This, she hears.
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